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Every healthcare system in the United States should master the
ideas in this book and practice them every day. If they did, we
would see a revolutionary improvement in medical care
outcomes and massive cost reductions. - Paul O Neill, 72nd
Secretary of the U.S. Treasury Beyond Heroes explains how the
ThedaCare Health System, based in Northeast Wisconsin,
transformed their culture by redesigning their system of daily
management. Hospitals have long relied on heroics to save the
day - on one brilliant nurse or physician to fix the problem at
hand. The result is a lot of people rowing in opposite directions,
putting safety and quality at risk while increasing costs. This is
the story of an organization breaking that habit. Beyond Heroes
shows the reader, step by step, how ThedaCare teams developed
their management system, using the stories of its doctors, nurses
and administrators to illustrate. The book explores each of the
eight essential components of the lean system: Team Huddles
Managing to Established Standards Problem Solving
Transparency Advisory Teams Scorecards Standard Work for
Leaders Physician s role in a Business Performance...
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Reviews

Extensive guideline! Its this sort of excellent read. it had been writtern quite properly and helpful. You can expect to like
just how the writer create this book.
-- Mr . Gusta ve Ger hold     

This book will never be straightforward to start on reading through but quite enjoyable to learn. Better then never,
though i am quite late in start reading this one. Your lifestyle span will probably be convert once you complete reading
this publication.
-- Dr . K a din Ha ne DV M        
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