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iUniverse. Paperback. Condition: New. 166 pages. Dimensions: 9.1in. x 5.9in. x 0.5in.As a board chair, your most
important role is to ensure that those who are asked to invest in its future are investing in a sound organization
that is ready to deliver on its promises. You must shape the so that its capabilities meet the organizations needs
and so that individual board members have the opportunity to utilize their talents in meaningful roles. Your
first duties are to provide governance that will result in strong, ethical policy and sound financial support for
the chief executive and staff. You must have ambition for the organization but allow the chief executive to
create and pursue his or her own vision. If you have high public profile and a commanding public presence,
you can help with image building and articulation of the executives goals; if you do not, you can enable others
in those roles. The effcetive chair balances the skill and acumen of the staff with the power and authority of the
board-a delicate equilibrium between empowering and leading. With those words Norvell launches you into
succinct advice on a range of issues that determine the effectiveness of a nonprofit chairperson. He leavens his
observations with the wisdom of famous and near famous individuals that echo his insight. If you are not a
better chairperson after reading this book, then you were darn good to when you began. This item ships from
multiple locations. Your book may arrive from Roseburg,0OR, La Vergne,TN. Paperback.
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